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25X1 
he tersomnel Division is amare of the preblez 
' ; 
en | ‘taly 25X11 


Seite, he ane : 
the protiles with the fraiming and Security Iitvis:¢ a. 
im 


reserve sq own °: gt Cae 4 yee ee 
| Theva is also a gubstartial of eutso ag pyes: 
ey clearance in this pect Us there ts no pr bist 
with thes because they are mew fully ocemiad is p aoti:) 
and training work, 
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That precuresent officers be tnstracted to 
urge all recruite te stay at ome enti), thoy 
are clearal and sent for and that anclecred 
personel be bronght to lashingtes ony in 
hartiship cuses where immediate @ezpleyrenit is 
a necessity, (There is such a retos:cnccticn 
in the survey with respect te nos-clericel 
eap).oyces.) 


That ali new exployees, ianediately aftir 
testing, be assigned te en office of tlicet: 
employment and te given en iaterview by: t~ 
person under whom the recruit will work in 
that office, A substantial part af the sores 
crchlem in the oeol stems fren the faet test 
the employee has no ides of wiere he or sic 
will work and what kind of werk it will ie. 
The enplovee needs and is entitled to « senses 
of belonging, 


That_the chain of comand above 

and authorize these nen to t¢ ware 
intel oie with respect to questia:ns waick 
rectiites ask thea, For example, I asked both 
of them what they would say to me if I were = 


member of te podl and imgeired abow: ihe reat n 


why I did not get a pes dier ellowence wien th. 
fellow at the next desk did. Their ansiars 
were evasive and stupid and wuld not have 
satisfied aryene with an I.u. ef 100. ihe: | 
asker them why they did aot pive me a bditer 
answer, they told ne thet thay were nat 
authorized to talk abeut trese things at <1... 
Their super:.coes should ce over with thes) the 
questions whieh they most frequently reaxcive 
and gshoule besore satisfied that they jane 
adequate encwers. 


III. 


The follewing recomendations go bayend the ,cris— 
dictional sceze of the survay made by the Personiel 


Division and would therefere have been imperoper fi that 


survey: 
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Cover’ recruits, ine lading pate: Littary 
recruits, are in a comm pool with ovart 
employees at Lith Street. This is a fied « 
mental violatian of seeurity @xi shruld b 
changed, Separating the aowert anilorces 
would alge solve other renale prabhes 
relating to finance, referred to belou. 


vrdentution ed inde: trination tames, « ing 
far tepond those regcmmedad in the surve , 
are necessary to give a sense of reiming {> 
all unclassified personnel in the pool, 

There is ne reason why Training cant ot 


initiate and carry ext orientatdar pad in oot: 


nation courses adapted fer wmoleares verse ine! 
to give thea an understauliag of the gener il 
structure of governments of the orivileges , 
responpibilitics aad Linitetians ah Cai 

to all :overqmont ea: loyece; ad ou lining 

much information releting te CLA, tts faup dor. 
ite place in gorcmme@ent, and tts erga: ait on 
Sructure a3 wald mot violate scestit:, 


ugh eeater training with Pespect to c6ecy ity 
oreblems should be id-ven taan fa now civar. 
At present, new arrivals cone bp to Jertat 
iaildia:, are given a few sioutes 20 2ca: 


psocurit pape, sign a sucurity cath and # ¢ 


shuttled back to the peel go fast tit the: 
canzet be exmegted te uadevetand the puree 
or wean.ng of whet they have dem, [ raca ~ 
hend that secerity imiostEination be inci ed 
with oxlemtetion as dn 2. above, 


The responsibility fer sctting we, qerviq 
ent and evalusting tbe Training Erpard: at 
hould be given te ¢he frainis ; 

tvision. Bot te He fermemnel Disision, 
The difference in qeaslity oceteaee treining in 
the unclassified trairing orezran at Alcott 
fall. and the enclassif ied traimiss precran it. 

ts a difference tn kind and act 3h rly 
a eronce in dogres, wte is pos 
in charge of training : at 
is a wery adequate 4a, 2 wom but, ia ay oni dcr, 
needs direction and su -ervigion @ ich te do 8 
not nev ‘ave, 
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5, A finance officer with a cash box shaic 
@pen an office at the pool ance a weq< to 
mash pay checks for uacleared apvouchzed 
empleyees ani to adjust per diem and wravel 
allowances for such esployeés ahd can: thet 
dllewance ehecks. The adwinistrat ive ef ?igirs 
mpw in the pool sperst far tao mech the 
trying to straighten out travel and por He 
dilewances for covert saployees, Thay sore. 
times spend a whole rocairg, on the tdlephos 
trying to solve this problerm fer one derace. 


Refsrence is made shave to the jaade7 cy 
af the suttie when large meabera wids to ¢ sh 
dvecks o2 the same day. Aldo, to us¢ 2 
Gredit Urien the employee mat pay a 25¢ 
antrance fee, is requested to buy a $5.07 ¢ are 
in the Union avi then is Ghargeti 10f ever, dame 
he eashes his pay check, ‘f he er sme arr] cs 
dn Bagshington vithout sufSieient dee i to ¢ xry 
ga until the first pay dato a month Jater, * 
doste interest at tha ustrieus rate 9f one er 
gent a month to borraw at ibe Credit Unien, If 
we are going to bring thesc people t¢ Jasih wie: 
aul then hold them before agsignaent, © wor c 
racemmend that the Finance $fficre establish a 
potty cash fund of a few Rupdredt dellere o 
gake unsecured loans without interest to sth 
personnel, 


6. the Unclassified Trairing “pou & (UYCA) ce arse, 
duseribed below, could at crescent actomelp se 
20 sere people per eless, Unclosred candi! ites 
are assigned to this course uy the dbvisior a 
andes whom th@ candidate will be cepjleyed I tt, 
a3 many candidates gaze te the pool pitheut 
having tcem agsigaed to a diviaion, there ¢ oul: 
te autherity in the bead ef the pop] to ase in 
to the UTGA program personel Nivel ge inte 13- 
gence officers but usessigned to divi sLons. 


IV. 


The survey does reconasad that the quarters Cees 25X1 
Street be painted anc that better toilet facqiliiia: | 

estaplisted, The siteation is really wugh mrse im i}: 

survey itdicates, Presises are utclean as wtll as 
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uapjaasaet. Atwdndat satd.s 25X1 
Services, tha’ De Longe te tte 
Z here rbocenanied sod 
red init! at. gbheages std he i: xil- 


‘an ee mvallatie a+ 
25X1 


The second pool. of unclassified enplayess is un ier 
te ante wis; 


is constructive interestin 
: tad ceplaysee fully eqilayed. : 
pase eed fll, Part of te tine to date: 


The reeulte of the reading accpleretion progres 
are B te 4d: 


on 
gives to establishing pquipewet in aut afffiess os. k: 
&xd OTE to mko this oburee amiilabbe t@ ALL waclcy: es. 


tileed te the mperviner, the {rsirs tor, 
@xi to sote af the puphle ant later I talker to a wa , 
| Course, 
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I haye no cemataustive recampusisgionsa, It co. ki 
a sree cies as ae eee ea Ge jhe 
lind of work students do an their -xojoct | afte 

» these students are al] eollegs gtadeatat: and ¢ 100s: 


be as gradete studeata aad net precerctort 
echenl students, 
fQuert Hadden 
S Nob 
Act. - 
Ae Qa 
CR. Ee Qk Pa 
Ch pict, Waa 
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MEWORANDUM 


1, I talked te Col, Edwards this wornig: about te see tr 
problems involved in the cob peeqreny of the waclassified trains 
pool at D Street. He an ef a ran fre bis office an. 
send this men to talk to te sdvisa 
then: 


a Of an drtellilgitie story, which tiey will 4 
permitted to give to teorary ¢ ployves 
impiiring as to why they da not reesive 
pee dien and other ceaple do, For exalt, 
they can te told that CIA has several eo figes 
ut of Nashington aad these Seople are Delite 
hired not to work in Uashington bet in an 
effice out of th apag and trerefere are 
given travel pay whieh is not permitted by 
le to »cople who serk in dashiavton, 


b, Thet thoy may keep a smitized qopy af our 
Security Regulations on the sreaizes at 
D Street and persit employees to pnderstani 
what 14 is they read and sign on theixe irisf 
trip te Central building. 


c. That whon eaploywes are digrissa.: for seeuriiy 
reascng, thay my -ive thes a mere straight- 
forward story than that the " has beca 
abolished.” For example, will be 
peruitéad to say that wo nave umable tc 
get a gatiafactory security clearance in tiie 
ami, because of pressure, siaply cannot det ote 
agre tiwo to the case af this particular 
employee, Ho will be porsitted Le explain 
that seourity checks involwe auc gumitieng 
as work adaptability, versanal financial 
neudenga, personel humm relatieag such an 
lack of jealousies ani spites, scrsoral hatite 
gush ag lequacicusness, and amy eter alter: 
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7. Pay temporary employees on Confidential Funds roster biweexi/, 
not monthly; nut finance officer at pool one afternoon a wee 
to cash checks. 


Action 


Mr. Wolf agreeable; Fersonnel approves, Col. White will 
establish this program. 


25X1 8, Paint and clean up [ 


Action 
25X1 Ll Administrative Services has agreed to make 
an inspection and do the necessary. 
ro lkaert ore LAL 
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